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THE PURPOSE OF THIS REPORT

Independent schools are a diverse 
group of 1,169 non-government 
schools with some 645,000 
students – 16% of Australian 
school enrolments – serving a 
range of different communities. 
Many Independent schools  
provide religious or values-based 
education, others promote a 
particular educational philosophy.

ABOUT THE INDEPENDENT SECTOR

NON-GOVERNMENT REFORM  
SUPPORT FUND REPORT:
SHOWCASING SUCCESS

THIS REPORT SHOWCASES FOUR DISTINCT CASE STUDIES  
IN FOUR VERY DIFFERENT SCHOOL SETTINGS ACROSS  
FOUR STATES EACH SUPPORTED BY THEIR ASSOCIATION  
OF INDEPENDENT SCHOOLS — ONE CASE STUDY FOR  
EACH REFORM PRIORITY.

Each case study demonstrates  
the significance of the Non-
Government Reform Support Fund 
(NGRSF) in improving education. 
They exemplify the positive impact  
of tailored interventions delivered 
by experts who know the  
schools and have established 
relationships with leaders and  
staff. They illustrate the importance 
of the Reform Fund in assisting 
Independent schools to implement 
critical national and state/territory 
reform priorities, and the  
centrality of the Associations of 
Independent Schools in designing 
and delivering this support.

The case studies…

HYMBA YUMBA INDEPENDENT 
SCHOOL AND ISQ
Hymba Yumba is a socio- 
economically diverse, Indigenous 
school in Queensland receiving  
support from ISQ to transition  
to NAPLAN Online.

GERALDTON GRAMMAR 
SCHOOL AND AISWA
Geraldton Grammar School is a 
mid-sized, K-12 school in Western 
Australia seeking the support of 
AISWA to improve teacher practice 
and maintain its place as the 
highest performing regional school 
in the state.

CALVARY LUTHERAN PRIMARY 
SCHOOL AND AISSA
Calvary Lutheran is a Primary 
School in a disadvantaged area  
in South Australia serving  
a significant number of students  
with a disability and leveraging 
NCCD to build a truly inclusive 
approach with the support  
of AISSA.

ET AUSTRALIA SECONDARY 
COLLEGE AND AISNSW
ET Australia Secondary College  
is a Special Assistance School on 
the NSW Central Coast working 
with AISNSW to strengthen its 
governance to support a vulnerable 
group of students.

Independent Schools Australia 
(ISA) comprises eight member 
state and territory Associations  
of Independent Schools (AIS)  
and is the peak national body 
representing the interests  
of the sector. ISA’s role is to 
advocate for Independent 
schooling and represent the  
sector to government and other 
organisations. ISA promotes the 
choice, diversity and educational,  
social and economic contribution 
of Independent schools.  
This report is intended to 
contribute to that advocacy.



The case studies presented in this report 
provide a small but powerful snapshot  
of the impact of the Non-Government Reform 
Support Fund in successfully implementing 
national reform in Independent schools.”
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WHAT THE  
ASSOCIATIONS DO  
WITH THE NGRSF…
The AISs in each state and territory 
deliver a wide variety of programs, 
resources and advice under the 
NGRSF, to support schools with:
— Nationally Consistent Collection 

of Data on School Students  
with Disability (NCCD).

— NAPLAN online.

— Governance and financial 
management.

— State/territory priorities 
identified in bilateral 
agreements with the Australian 
government. 

This support has made a positive 
difference to students and their 
families, teachers, school leaders 
and the communities they serve.

NON-GOVERNMENT REFORM  
SUPPORT FUND REPORT:
SHOWCASING SUCCESS

 
AIS ARE SUCCESSFUL  
BECAUSE THEY…
1 KNOW THE REFORMS
 The intention, the legislative 

base, the accountability 
requirements and the 
educational context.

2 KNOW THE SECTOR
 Its history, the regulatory 

environment and its 
expectations.

3 KNOW THEIR SCHOOLS
 Have trusted relationships  

with leaders and staff  
and understand needs  
and strengths.

4 KNOW PROFESSIONAL 
DEVELOPMENT

 What works, what resources  
are effective, how to introduce 
sustainable improvement across 
the whole school and what 
model of training to use.

5 ARE ACCOUNTABLE  
TO SCHOOLS

 Highly responsive, offering 
quality and value for money.

 
AIS AND THE  
REFORM FUND…
AIS have had close to three 
decades working with Independent 
schools to successfully support  
the implementation the Australian 
Government’s educational  
reform priorities.

The contribution of the AIS has 
long been recognised by the 
Australian Government, initially 
through a range of Commonwealth 
Targeted Programs (CTPs),  
then through the Student First 
Support Fund.

The NGRSF replaced the Students 
First Support fund on 1 January 
2018 and provides $85m over  
five years to AISs to support the 
implementation of existing and 
new national policy initiatives  
and state specific reforms.

This work is unfinished.



SUPPORTING
NAPLAN ONLINE
INDEPENDENT SCHOOLS  
QUEENSLAND  
(ISQ)

Ran webinars, online forums  
and modules for Queensland 
Independent schools, 
supplemented with on-site  
visits to build the confidence  
and skills of staff so that  
students would enjoy  
a positive test experience.

QLD

WHAT  
ISQ DID...

FULL DAY  
WEBINARS

Neighbouring schools came 
together with ISQ experts,  
to discuss, interpret and ask 
questions about the online 
information provided by  
the Queensland Curriculum  
and Assessment Authority.
ONLINE FORUMS

Two-hour, after school online 
forums for principals and NAPLAN 
coordinators where a cross  
section of schools already  
engaged in NAPLAN online,  
shared their experiences –  
warts and all – and responded  
to questions – 150 teachers 
participated over three years.

SIDE-BY-SIDE 
SUPPORT

Advice and side-by-side support 
available in situ to schools 
experiencing difficulty – mainly 
small, Indigenous, rural and 
remote, and special assistance 
schools or schools with  
unexpected staff changes.
ONLINE MODULE FOR  
PRINCIPALS AND NAPLAN  
COORDINATORS

A ‘Connect and Learn’  
online module accessible  
anytime to Principals and 
coordinators that reinforced 
NAPLAN requirements.

THE NAPLAN ONLINE 
SUPPORTS WERE 
SUCCESSFUL…

THE NAPLAN  
ONLINE SUPPORTS  
INCLUDE…

 BECAUSE THEY WERE:

— Tailored and responded  
to schools’ needs.

—	Affirming	and	 
non-judgemental.

— Practical.

Schools really appreciated 
the responsiveness and 
availability of someone  
to assist them through  
the whole process.”
ALICIA KENT-ROONEY – EDUCATION 
SERVICES ADVISOR (TEACHING  
AND LEARNING) 2021 
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SUPPORTING
NAPLAN ONLINE
INDEPENDENT SCHOOLS  
QUEENSLAND  
(ISQ)

Teachers were keen to ensure  
they had adequate training  
and the appropriate connectivity 
and hardware to create a calm 
testing environment to set up  
their Jarjum (local indigenous) 
students for success. 

Hymba Yumba is a K-10 
Indigenous Independent school 
where cultural traditions, 
spirituality and identity are 
embedded into processes and 
curriculum. The goal of the 
school is to build a sense  
of empowerment alongside 
cultural familiarity in the Jarjum.

WHY HYMBA 
YUMBA BECAME 
INVOLVED...

SUPPORTING 
NAPLAN ONLINE...
HYMBA YUMBA 
INDEPENDENT 
SCHOOL IN 
QUEENSLAND

Webinars to discuss, question 
and better understand what 
was required to successfully 
conduct NAPLAN online.

Online forums to hear the 
experiences and ask questions 
of school leaders who  
were already implementing 
NAPLAN online.

In-situ support to trouble  
shoot school specific IT issues, 
allow staff to ask questions  
and to practice for the test.

Telephone support to problem 
solve and discuss ideas and 
approaches to NAPLAN online.

— NAPLAN results have 
improved	each	year.

— NAPLAN data is used  
to	target	teaching.

—	Almost	100	per	cent	 
of	students	are	willing	 
to	have	a	go	at	 
NAPLAN online.

 
TEACHERS  
PARTICIPATED IN…

 
WHAT  
HAPPENED…

We prepared families  
and students thoroughly  
and then turned NAPLAN 
into a celebration,  
starting with a cooked 
breakfast and ending  
with a party. It worked – 
students’ results have 
improved each year.”
JESS ENDEAN 
ACTING DEPUTY PRINCIPAL
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45
STAFF

310
STUDENTS
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SPRINGFIELD



Ran a year long program titled 
High Impact Practices (HIPs)  
to help teachers in Independent 
schools in Western Australia  
build their expertise by  
using six teaching strategies 
most likely to improve  
student learning.

MULTIFACETED, SCAFFOLDED 
YEAR-LONG PROGRAM

Three full-day workshops 
introducing six high-impact 
teaching strategies supported  
by between session tasks,  
external classroom observations 
(150 in-school observations over 
two years), one-to-one coaching 
conversations (over 25 hours  
in two years), internal peer 
observations, written reflections, 
goal setting and professional 
reading. 142 teachers from 30 
schools have participated with  
45 teachers enrolled for 2022.

 
WORKBOOK 

Participants record learnings  
and reflections and find  
additional resources, activities, 
questions, videos and readings. 
The workbook scaffolds the 
learning, supports engagement 
and brings together theory  
and the practice.
ONLINE LEARNING  
COURSE

Professional readings and  
a two-hour online course  
titled Cognitive Load Theory –  
What Every Teacher Should  
Know, required as compulsory 
pre-program elements.
NETWORK OF  
PARTICIPATING SCHOOLS

Self-directed community  
of participating teachers 
established to engage in 
conversations about practice.

HIP IS  
SUCCESSFUL  
BECAUSE…

THE HIP 
PROGRAM ELEMENTS  
INCLUDE…

 THE EXTENDED LEARNING 
PROGRAM IS:

— Teacher directed.
— Based on the latest  

research.
— Focused on teachers’  
strengths.

— Practical.
—	Scaffolded	by	on-site	 
coaching.

IMPROVING
SCHOOLS
INDEPENDENT SCHOOLS  
WESTERN AUSTRALIA  
(AISWA)

WHAT  
AISWA  
DID...

WA

Great teaching is the  
route to better student 
learning. The High Impact 
Practices program honours 
and sharpens what 
teachers do each day.”
INDEPENDENT SECONDARY 
SCHOOL TEACHER, WA 2021 
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Teachers wanted to maintain the 
school’s excellent standing by 
undertaking a high-quality program 
that improved their practices and, 
in turn, student outcomes. 

Geraldton Grammar is a regional 
non-selective, co-educational 
school with a boarding option 
serving students from 
professional and farming families.   
It was awarded the best regional 
school in WA in 2018. 

Seven teachers participated  
in the year-long (2020-21) 
High Impact Practices program 
including:

Completing the introductory 
online module.

Engaging in three input  
seminar sessions.

Undertaking readings and 
classroom practice tasks.

Being observed on-site  
by the senior consultant from 
AISWA and engaging in one-
on-one coaching conversations.

Maintaining an in-school 
network of participating 
teachers who videoed, shared 
and discussed their practice.

Using the ‘workbook’ to 
scaffold, intensify and extend 
the learning experience.

—	Students	became	more	
engaged	and	took	
ownership	of	their	learning.

—	Teachers’	knowledge	 
and	practices	improved.

— Senior school student 
outcomes	got	better	 
as	a	result	of	improved	
teaching	in	the	 
secondary	school.

WHAT  
TEACHERS  
DID…

 
WHAT  
HAPPENED…

HIP has introduced  
a structure to my  
lessons, I’m much  
more deliberate about  
how I teach and my  
impact on the kids...  
This is good for all of us.”
DONNA 
YEAR SEVEN TEACHER

IMPROVING
SCHOOLS
INDEPENDENT SCHOOLS  
WESTERN AUSTRALIA  
(AISWA)

WHY GERALDTON  
GRAMMAR BECAME 
INVOLVED...

IMPROVING SCHOOLS...
GERALDTON GRAMMAR 
SCHOOL IN WESTERN 
AUSTRALIA
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80
STAFF

550
STUDENTS

WA
GERALDTON



 
SEMINARS

Full-day events (face-to-face  
and online) held throughout the 
year to provide up-to-date 
information about legislative 
obligations and NCCD 
requirements, unpack the NCCD 
portal and resources, and have 
schools share practice and  
review and refine processes.  
Over 50 per cent of Independent 
schools in South Australia access 
these seminars each year.
CROSS SECTOR  
NETWORK

Cross sector collaborations  
where schools meet to moderate 
student assessment, review  
data and share practices.  
These connections continue  
beyond the scheduled meetings.

INDIVIDUALISED  
SCHOOL SUPPORT

Sessions with a school’s principal 
and senior team to examine  
their NCCD data and followed  
up by staff workshops to deepen 
understanding of NCCD  
principles and build capacity.  
On average 45 per cent of  
schools receive this bespoke 
support annually.
TELEPHONE/EMAIL  
SERVICE AND ADVICE

On call advice, support and 
coaching to assist schools 
with questions of policy,  
procedure and practice,  
delivered by knowledgeable, 
trusted AISSA educational 
consultants.

 THE NCCD SUPPORTS 
WERE SUCCESSFUL 
BECAUSE THEY WERE…

Led seminars, networks, provided 
advice and worked side-by- 
side with teachers and leaders  
in Independent schools in SA  
to build their capability to identify 
and meet students’ diverse  
needs in ways that are inclusive  
of all learners and their families.

THE NCCD  
SUPPORTS  
INCLUDE…

—	High	touch	and	 
high	trust.

— Inclusive of three 
school sectors.

— Tailored and  
responsive.

— Connected to  
other	AISSA	reforms	 
and initiatives.

—	Delivered	by	 
experts.

SUPPORTING
NCCD
ASSOCIATION OF  
INDEPENDENT SCHOOLS 
SOUTH AUSTRALIA  
(AISSA)

WHAT  
AISSA  
DID...

SA

NCCD is the  
springboard to inclusive 
practice in schools.”
ALICE DUFFIELD 
SENIOR EDUCATIONAL  
CONSULTANT AISSA  
2021 
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 Seminars to build knowledge  
of NCCD.

 Cross school networks  
to receive advice, moderate 
judgements, consolidate 
practices and learn from others.

 Bespoke site-based 
workshops to analyse data, 
review and improve practices, 
and develop whole school 
approaches.

 Ongoing advice to guide 
decision making about levels  
of adjustment and individual 
learning plans, streamline 
practices and maintain focus. 

—	Strong	partnerships	were	
developed with a wide 
range	of	allied	health	
professionals and  
students’	families.

—	Students	know	who	 
they	are,	what	they	need	
and	what	gets	in	the	 
way,	so	take	charge	of	 
their	learning.

— Student attendance 
improved	to	95	per	cent	 
in 2021.

— The focus on student  
data	and	the	impact	of	
interventions increased.

The staff, initially inexperienced in 
NCCD processes, with large rapidly 
growing numbers of students 
requiring intensive support,  
needed to build their capacity  
and see inclusive education  
as THE priority at Calvary. 

Calvary Primary is a Lutheran 
systemic school located  
45 minutes from Adelaide, serving 
marginalised families facing  
issues of poverty, unemployment, 
addiction, abuse and trauma.  
30 percent of students have  
a disability.

 
TEACHERS  
PARTICIPATED IN…

 
WHAT  
HAPPENED…

We ask why we are  
seeing what we are seeing, 
then do something about  
it. We put personalised  
plans in place, provide  
one-to-one support  
and partner with allied  
health specialists.”
SAM BAILEY 
TEACHING AND LEARNING LEADER  
2021

SUPPORTING
NCCD
ASSOCIATION OF  
INDEPENDENT SCHOOLS 
SOUTH AUSTRALIA  
(AISSA)

WHY CALVARY 
BECAME 
INVOLVED...

SUPPORTING NCCD...
CALVARY LUTHERAN 
PRIMARY SCHOOL  
IN SOUTH AUSTRALIA

INDEPENDENT SCHOOLS AUSTRALIA NON-GOVERNMENT REFORM SUPPORT FUND REPORT 2022 09 / 10INDEPENDENT SCHOOLS AUSTRALIA NON-GOVERNMENT REFORM SUPPORT FUND REPORT 2022 09 / 10

33
STAFF

247
STUDENTS

SA
MORPHETT VALE



SCHOOL-BASED WORKSHOPS 
FOR BOARDS

60-70 tailored governance 
workshops held annually for 
individual school boards.
ON-LINE TRAINING MODULES

14 self-paced online modules  
on topics ranging from directors’ 
duties, finance, strategy and  
legal structures to child protection. 
More than 2,500 modules 
completed each year.
FULL DAY GOVERNANCE 
SYMPOSIUM

Annual forum for the dissemination 
of information on school 
governance in Independent schools. 
Over 600 delegates participate.
MASTERCLASSES

Masterclasses examine challenges 
facing contemporary school 
governance including Royal 
Commissions into banking,  
child protection, reviews into the 
ACNC and the Corporations Act, 
cyber security and privacy.

COMPLIANCE  
MANUAL

The Resource Manual assists 
schools meet the NSW Education 
Standards Authority governance 
requirements for the  
registration and accreditation  
of Independent schools.
LEADING THE SCHOOL BOARD: 
OCCASIONAL PAPER

An eleven chapter monograph 
covering all dimensions of  
the role of chairing an  
independent school board.
INDIVIDUALISED ADVICE

Personalised governance 
information, advice, resources, 
support and coaching via  
phone and email, and through 
visits to member schools.
BOARD REVIEWS

Board reviews conducted  
at the request of the school.

 THE BOARD SUPPORTS 
WERE SUCCESSFUL 
BECAUSE THEY WERE…

Conducted seminars, an annual 
symposium, online modules and 
masterclasses, provided manuals, 
resources and advice and 
conducted Board reviews to 
strengthen governance and 
financial management in 
Independent schools in NSW  
to improve school effectiveness. 

THE GOVERNANCE AND  
FINANCIAL MANAGEMENT  
SUPPORTS INCLUDE…
 — Tailored to schools.

—	Linked	to	other	AISNSW	
support services.

—	Inclusive	of	legal	 
and HR advice.

—	Delivered	by	an	 
experienced principal.

IMPROVING GOVERNANCE
& FINANCIAL PRACTICES
ASSOCIATION OF  
INDEPENDENT SCHOOLS  
NEW SOUTH WALES  
(AISNSW)

WHAT  
AISNSW 
DID...

NSW

Effective school boards  
can positively impact 
school improvement  
and student learning 
outcomes.”
AUSTRALIAN COUNCIL FOR 
EDUCATIONAL RESEARCH (ACER) 
2020 
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 Tailored workshops held  
at the school for each of  
five years.  They focused on  
the Education Act, child 
protection, compliance  
and strategic governance –  
with 100 per cent attendance.

 Masterclass on the  
Education Act.

 Individualised advice on 
governance matters large  
and small.

—	The	school’s	financial	and	
operational dashboard  
was revised to support  
long	term	viability.

—	A	governance	framework	 
was	developed	to	guide	
decisions	about	growth	 
and effectiveness. 

—	Enrolments	increased	from	
63	year	9	and	10	students	 
in	2013,	to	240	years	 
7 to 12 students in 2022.

—	Student	and	staff	safety	
policies and practices  
were refreshed.

—	The	school	was	recognised	
by	the	NSW	Education	
Standards	Authority	 
as	having	‘an	extremely	
strong	governance	
framework	–	one	of	the	 
best we have seen’.

The school’s six member Board 
wished to improve their governance 
skills and knowledge to better 
support this unique school and 
their student cohort.

ETASC is a Special Assistance 
School for secondary students  
who wish to learn in an adult 
environment that mirrors the 
workplace.  

It services an area with one  
of the lowest school retention  
rates, poorest post school 
qualifications and highest levels  
of domestic violence in NSW.  
The college equips students  
with literacy and numeracy  
skills for employment or further 
study in a safe and supportive 
learning environment.  

 
 THE BOARD  
PARTICIPATED IN…

 
WHAT  
HAPPENED…

The Board and I have 
participated in a tailored  
half day workshop  
every year for five years. 
We’ve all learnt things  
we didn’t know we didn’t 
know, but more than  
that, the school and  
our very special group  
of students are the  
better for it.”
TONY MYLAN, CEO 
ET AUSTRALIA SECONDARY COLLEGE, 
2021

IMPROVING GOVERNANCE
& FINANCIAL PRACTICES
ASSOCIATION OF  
INDEPENDENT SCHOOLS  
NEW SOUTH WALES  
(AISNSW)

WHY ETASC  
COLLEGE BECAME 
INVOLVED...

IMPROVING  
GOVERNANCE &  
FINANCIAL PRACTICES...
ET AUSTRALIA  
SECONDARY COLLEGE  
IN NEW SOUTH WALES
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57
STAFF

217
STUDENTS

NSW
GOSFORD
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INDEPENDENT SCHOOLS AUSTRALIA —  
THE NATIONAL PEAK BODY FOR THE AUSTRALIAN  
INDEPENDENT SCHOOL SECTOR


